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Workbook

Create Your Own Linking Strategy

This workshop is designed to help you plan and implement an effective linking strategy. The workbook should be used in conjunction with the free advice and resources available at www.linkingmatters.com
If you have any queries, please contact ken@linkingmatters.com
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Worksheet 1: Who links to you currently

You can use www.linkpopularity.com or any of the other methods described in the LinkingMatters Report to complete the following table:

Fill in the URL of the home page, a brief description of the site, the URL of the page on which the link can be found and the PageRank of that page (you will need the Google toolbar for finding PageRank).
	Web Site
	Description
	URL of linking page
	PageRank

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Comments: (What are the implications of your findings?)
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
Worksheet 2: Who links to your competitors?
	Competitor
	Link Popularity Scores

	
	AltaVista
	Google
	Hotbot

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	


Comments: (What lessons can you learn?)
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
Worksheet 3: What other sites could link to you?
By browsing competitor sites, industry sites and conducting searches, what other potential target sites can you identify?
	Target site
	Description
	PageRank of home page

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


N.B Expand this table as appropriate
Comments: (What have you learned about your industry online?)
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

Worksheet 4: Understand why other sites would want to link to you.
First Review the sties that already link to your site. Why have they linked to you?
List the reasons:

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	


N.B Expand this table as appropriate

Now, review the additional sites you have identified – sites that link to your competitors or industry sites you have identified. Look at these links and the reasons behind them. List the reasons these sites link to external sites:

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	


N.B Expand this table as appropriate

Now review your own business. What are the top reasons that external sites might want to link to you specifically? What content do you have at the moment? What material could be adapted to create content at little cost? What additional content could you create?

This is best done as a team brainstorming exercise so involve as many appropriate people as possible.

Once you have brainstormed a list, review it and assign priorities.

	Reasons external sites would link to yours
	Existing Content
	New Content
	Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


N.B Expand this table as appropriate
Finally, what resources should you assign to creating any new content?
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

Worksheet 5: Set objectives for your linking strategy
Your objectives should not just be about the number of inbound links that you can generate, but the business benefits that you can derive from those links.
Spend some time thinking about what you are trying to achieve and then put it down on paper. Remember an objective should be realistic, measurable and time-bound.

	Objective
	Due Date

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	


N.B Expand this table as appropriate
Comments: 
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

Worksheet 6. Make sure your site is link-friendly
Complete the following checklist. Of course, you may not be able to answer ‘yes’ to each factor. In such case, you should find a suitable work-round through talking to your web developer or browsing a site such as www.webreference.com 

	Factor
	Yes
	No
	Work-round

	1. We have created a links page with full instructions on linking to us.
	
	
	

	2. We do not use frames or excessive Javascript on the site.
	
	
	

	3. Each important section of our site has its own meta tag titles and descriptions.
	
	
	

	4. Each important document has its own URL.
	
	
	

	5. Multiple domain names are not used to direct users to the site.
	
	
	

	6. There are no over-zealous registration processes guarding content on the site.
	
	
	


Comments: 
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

Worksheet 7: What links could you publish on your own site?
If you want to have other sites link to you, then you really should provide links to other resources from your own site. Avoid reciprocal links – you link to me and I’ll link to you – instead, identify links that will be of value to your site users and will enhance your business proposition.

	External Link
	Description
	Reason for linking

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


N.B Expand this table as appropriate
Comments: 
.............................................................................................................................................

.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................
.............................................................................................................................................

Worksheet 8: Targeting inbound links

Now review your lists of external target sites. If you need more, use software such as ARELIS to help generate potential new link targets.

Divide your target sites into appropriate categories. For example, our categories for LinkingMatters.com were:

· Linking Resources Sites

· Web Marketing Sites

· Search Engine Optimisation Sites

· New Media/Webmaster Sites

· Small Business Resources and Organisation Sites

Now assign a priority to each potential link target – high, medium and low - and then work your way through the list. You should have between 50-100 target sites spread across the categories.

	Category 1:

	Target link URL
	Description
	PageRank
	Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Category 2:

	Target link URL
	Description
	PageRank
	Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Category 3:

	Target link URL
	Description
	PageRank
	Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Category 4:

	Target link URL
	Description
	PageRank
	Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Category 5:

	Target link URL
	Description
	PageRank
	Priority

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


N.B Expand this table as appropriate
Worksheet 9: The Link Request
Requests for links must be personalised if they are to have any chance of success. 
But that doesn’t mean they can’t have common elements and you will save a lot of time if you create some templates before sending out your request emails.
Here is the basic example of a link request that we included in the LinkingMatters Report:

[image: image2.png]Subject; Resources on vegetarian dogfood

FROM: Healthy Foods for Dogs, Inc. wwhealthyfoodfordogs.com

Hi

I found the resources on your site really useful and corprehensive, particulaly
the section on health benefits. Healthy Foods for Dogs, Inc offers a range of food
products for dogs that we deliver worldwide. We also publish dietary advice aimed
at dog owners

Healthy food for dogs is dificult to find and | am sure that your vistors would
be interested in our range.

Would you be able to provide us with a link on your health benefits section
at www vegetariandogfood.cormvhealth bt ? You can link to us either by
downloading our logo and code from www healthyfondfordogs comflinktous htm
or just by creating your own link

We have already added your site to our resources at
v healthyfoodsfordogs comiresources htm

If you are able to link, please send an email to confirm
Meany thanks for your time.

Best wishes

Ken McGaffin




Adapt this format to your own needs. Send it to a named contact if you can find one and include:
· A meaningful subject line

· Summary of the benefits their site users will gain

· The address of the page from which you’d like a link

· Some simple linking code or the URL of your ‘Link-to-us page’

· A request for an email if they do decide to link

· Your own name and contact details.

You will need variations of this link request depending on the type of site you are targeting. Write your variations in the table below:

	Target Category
	Link request variation

	
	

	
	

	
	

	
	

	
	


N.B Expand this table as appropriate
Remember to keep a record of every linking request you send out. 

Worksheet 10: Monitoring Results
You need to monitor the progress of your linking strategy so that you can see what results have been achieved and adapt or tweak what you are doing to improve results.

(i) Your Link Popularity

Note your scores every week:
	Week
	Your Link Popularity Scores

	
	AltaVista
	Google
	MSN
	Hotbot

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	


(ii) Your Competitor’s Link Popularity
Benchmark against your competitors at least once a month

	Month 1
	Competitor’s Link Popularity

	
	AltaVista
	Google
	MSN
	Hotbot

	Your Site
	
	
	
	

	Competitor 1
	
	
	
	

	Competitor 2
	
	
	
	

	Competitor 3
	
	
	
	

	Competitor 4
	
	
	
	

	Competitor 5
	
	
	
	


	Month 2
	Competitor’s Link Popularity

	
	AltaVista
	Google
	MSN
	Hotbot

	Your Site
	
	
	
	

	Competitor 1
	
	
	
	

	Competitor 2
	
	
	
	

	Competitor 3
	
	
	
	

	Competitor 4
	
	
	
	

	Competitor 5
	
	
	
	


	Month 3
	Competitor’s Link Popularity

	
	AltaVista
	Google
	MSN
	Hotbot

	Your Site
	
	
	
	

	Competitor 1
	
	
	
	

	Competitor 2
	
	
	
	

	Competitor 3
	
	
	
	

	Competitor 4
	
	
	
	

	Competitor 5
	
	
	
	


(iii) Sites that link to you
Keep a record of the sites that link to you and whether the link was a direct result of a linking request that you sent. (Many sites will link to good content without being asked.)
	Linking URL
	Did you ask for link?
	Comment
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